
TEAM STYLES

LEADERSHIP BY DESIGN

1
Now repeat the exercise from Worksheet 1 for the top 3-5 people you influence. Choose the top 15 behaviors that 
best describe them at work. Then total the columns for each person. Note the column color of their highest score 
and find the second level of boxes in the corresponding color block on Worksheet 2. Add their initials in that row.

Name: _________________________________________________________________________________________________________

o Considerate

o Cooperative

o Helpful

o Idealistic

o Loyal

o Modest

o Receptive

o Responsive

o Seek excellence

o Trusting

Behavioral Strengths

o Adaptable

o Animated 

o Empathetic

o Enthusiastic

o Experimental

o Flexible

o Inspiring

o Negotiating

o Sociable

o Tactful

o Competitive

o Confident

o Directing

o Forceful

o Persistent

o Persuasive

o Quick to act

o Seek change

o Risk taking

o Urgent

o Analytical

o Detail oriented

o Economical

o Factual

o Methodical

o Practical

o Reserved

o Thorough

o Tenacious

o Steadfast

____ Total Column 2____ Total Column 1 ____ Total Column 3 ____ Total Column 4

PEOPLE

TASK

REFLECTIVE

Supporting Giving

Conserving Holding

ACTIVE

Controlling Taking

Adapting Dealing
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